Economy and Environment Overview and Scrutiny Committee Work Programme 2023/24

Topic to be included at the appropriate pointin the programme —Community Safety

Topic Shropshire | Objectivesforthe topic | Expected How will the Committee | Information/ evidence | Witnesses (in
Council (what it willitinvolve) | Impact/added | expected meeting required person/written)
Priority(ies) value impact/added value | date(s)
and (what will it be
Strategic achieve) identified/measured?
Objective(s)
River Water | Healthy Current live O&S work . ° . °
Quality Task | People deliveringan agreed
and Finish terms of reference
Group Healthy
Environment
Renewable Healthy * Rapid T&F Group e Providea Reductioninthe Examples of best Internal
Energyand Environment |* To investigate the pros clearsteer number of planning practice/policiesfrom | Assistant
Planning and cons associated on what committee meetings other LAs that have Director
with developing members requiredtoreacha already looked at PlanningPolicy
renewable energy and would like to | decision on proposals renewable energy officers
energy storage sites besetoutin | todevelopnew generationandstorage | Development
* To learnfrom national a council energy generationor Management
legislation, guidance policy onthe | storge sites Legally set/caselaw- (Planners)
and draw on case development based requirements Officers
studies of what has of new Member satisfaction that mustbe Legal Services
worked or not worked renewable and recognition that addressed Officers
inotherareas. energyand | theprocessis Portfolio Holder
* To make evidence- storage sites | improved because of Current Shropshire
based e Greater the policy Council policyand External
recommendations on clarity for development preferredfuture policy | NFU (asit s
how policy could be developers content often
developed to clarify e Fewerdelays agricultural land
planning decision inthe involved)

National Grid




makingon proposals planning Planning
for such developments process Inspector?
* To engage with decision Developer?
stakeholderstoinform making
how the council can be process
aleaderonidentifying
opportunitiesto use
more renewable
energygenerationin
communitiese.g.
engaging with T&PCs
on the social benefits
of solarpanelson
T&PC buildings
Developer Healthy e Allmemberbriefing | More Fewersituations e The guidanceto Council officers
contributions | Economy session followed by informed where thereisa gap stakeholders to involvedin
Task and Finish Group | stakeholders between available informtheir identifying sodal
Healthy * To considerand who make and/orfunded identification of impactand need
People understand the develop provisionand social impactsand
upcomingchangesto | contribution demandfollowing the amountor type | Council officers
Healthy developer requirements | new housing of developer involvedion
Environment contributions and that are more | developments. contribution confirming
how these shouldbe | inline with requiredtoaddress | developer
confirmed and future needs them contribution
communications and demand e Evidenceofthetype | requirements

To understanding
how the social
impacts of significant
housing
developments are
beingidentified by
stakeholdersand

of guidance/support
that stakeholders
identify they need to
make more accurate
identification of the
social impact

Portfolio Holder

Stakeholders

Local members




whetherthisisbeing
done consistently and
robustly enoughto
informthe
contribution
requirementsand
allocations thatare
neededto meet
future needasa
resultof the
development

To review and
evaluate learning
from more recent
developmentse.g.
Shrewsbury South
and West Urban
Extensions.

To make evidence
based
recommendations on
where stakeholders
couldimprove the
identification of social
impacts, the potential
solutions and the
amount of developer
contribution that
would be required to
addressthem

(link to HOSC looking
at Primary Care
Estates Strategy)

e Examplesofthe
social need
identified for
pervious housing
developments

e Evidence ofthe
actual need/demand
and how thisvaries
fromthe identified
need/demand

e (Casestudiesfrom
local members




Climate
Change

Healthy
Environment

Healthy
Economy

Healthy
People

Holding to account —
Whole committee
workingandthen full
meetinginpublic
To be informed by
the Annual Report
2023

To requestanAll-
Member briefingon
the annual report to
helptoconfirm
identify where the
committee canadd
value.

To considerthe
council’s
commitmentto
climate change,
including through the
delivery of the 8
resolution points
(September2021)
and the May 2019
Climate Emergency
To develop
conclusionsonand
recommendationson
nextstepsthatthe
Council could take
forwardsincluding
whetherthe current
Board arrangement

Timely
opportunity to
review
progress and
plans
Confirmation
that the
forward focus
on Climate
Changeis
future ready
Identification
of learning
from other
areas that
could helpin
Shropshire
Identification
of good
practicein
Shropshire to
be highlighted
and shared

Confirmed areas of
focusto tackle
climate change by the
Councilinthe future

Annual report

Evidence of the actions
taken by Shropshire
Council to address
climate change against
the
outcomes/priorities to
be addressed and the
impactachieved

Planned actionsto be
takenin Shropshire
and the desired
impact, including
measures of success
and timeframes

Evidence of effective
climate change actions
taken by othersimilar
local authorities
Viewsfrom
stakeholders on what
theywantto seein
place, whatis stopping
themfromachieving
them, and what they
believecould helpto
deliverchanges.

Executive
Director

Assistant
Directors

Portfolio
Holders

Climate Change
Team Manager

Passenger
Transport
Group Manager

Local
stakeholders
including River
Severn
Partnership,
VCSE
organisations
and

Marches Energy
Agency

Zero Carbon
Shropshire

Passenger
Transport




remainsfitfor

purpose/is havingthe

impactrequired

To provide critical

friend challengeand

ask

= whetherthe
council goingas

far and as fastas it

could,

= whatcoulditdo
more of,

= whatother places
are doingthat
could be learned
from, or

= whether

Shropshire leading

the way and what
should be
celebratedand
highlighted?
Within this
consideration, some
specificpoints for
explorationare:
= What
arrangements
could Shropshire

Council confirmor

putinplaceto
provide
informationand

Others—
dependingon
focuse.g. NFU,
T&PCs, LEP and
Local business
groups




adviceand helpto
close the skills gap
to facilitate
retrofitting
propertiesto
improve energy
efficiency?

= Whatisbeing
done/can be done
to de-carbonise
transport?

= Whatinfluence
can and should
the council have
on external
partners?

Engagement

Healthy
Organisation

* Task and Finish Group

* To confirm how the
council defines
effectiveengagement
and whatit wantsto
achieve by carryingit
out? How doesthis
compare to best
practice?

* To confirmwhat
legally needs to be
consulted onand
where and how
engagementadds
value.

Reinforce a
consistent
approach to
engagement
by the council

The promotion
of effective
engagement
to helpinform
transformation
by the Council

To provide a
clearsteeron
what

A more consistent
approach to
engagementbythe
Council

Local Members
identify thattheyare
informing how
engagement with
theircommunitiesis
takingplace.

Evidence of the
engagementtaking
place to information
transformation work

Shropshire Council
guidance and
standards for
engagementand
consultation

Examples of how the
Council has carried out
engagement

Examples of how the
Council would like to
carry out
engagement/improve
engagement, what this
would achieve/enable,

Chief Executive

Assistant
Director
Transformation
and
Effectiveness

Head of
Communications
and Engagement

Feedback and
Insight Team
Leader




* To explore how the
council uses effective
engagementto
informits strategy
development, service
planning and decision
making

* To considerhow well
the council delivers
effectiveengagement
basedon itsown
definition?

* Toevaluatethe
strengthsand
opportunities to
improve how the
Council carries out
engagement?

* Tounderstand what
quality standards are
inplace and they
compare to good
practice? How
effectiveisthe
Council atfollowing
themand enforcing
them?

* Tounderstand:
= How peopleand

communities are
engagedinways
that bestenables
tothemto

Members
would expect
from effective
engagement
and whatthey
they will be
lookingforin
theirwork

To confirmand
communicate
optionsand
opportunities
where local
Members
shouldbea
route to
inform
effective
engagement
with their
communities

and how it isbeing
used.

and whatneedsto
happentoachieveit.

Best practice and
guidance/requirements
for effective
engagement—
includinginnovative
examples of what can
be usedfor
engagementwith
different groups

Benchmarking with
othersimilarlocal
authorities on what
and how they carry out
effectiveengagement
—toinclude:

e purposeand
viewson
effectiveness,

e howengagement
findings are used
and people are
keptinformed
(yousaid/we
did/willbe doing),

e approachesused,

e tools/systems,

e standardsand
enforcement
within the council,

Portfolio Holder




contribute,
identify priorities
and how they can
be delivered, and
by whom? When,
on what, why and
how are they
enabledtobe
involved?

How is
engagement(inall
formsand
purposes) being
developedto
shape the
transformation
programme
development,
options
identification and
delivery?

How the council
ensuresthatall
areas of the
community are
gettinga voice —
not justthe usual
suspects/those
who shoutloudest
etc?

How the priorities
of communities
and organisations

corporatev.
operational,
capacityand
structures etc




are being
identified and
confirmed? How is
thisbeingusedto
help understand
who can dowhat,
wantsto do more,
mightfund more,
or should be doing
more?

How should the
council use this
information to
deliverthe
outcomes
differently,
includingin
partnership, with
the collective
resources
available?
Whetherthe
council has
enough of the
right people with
the right skillsand
tighttools, inthe
right place, to
deliverthe work
thatisrequired?
What Members
expecttoseein
the




transformation
workin terms of
effective
engagement
activity, outputs
and outcomes,
and why? What
difference can/will
it make?

¢ To make evidence

based
recommendations

Delivering
effective
outcomesin
partnership

Task and Finish group
To understand the
opportunities that
workingin
partnership can
officertothe Council
to deliveroutcomes
for the people and
communities of
Shropshire.

To Focus will be on
exploring
services/outcomes
within the remit of
the committee e.g.
Environmental
Maintenance and
Leisure provision
including swimming

Highlighting
opportunities
and benefitsof
delivering
outcomesin
partnership at
different
scales.

Confirmation
of the
importance of
effective
engagement
to underpin
identification
of shared
outcomes,
manage
expectations,

Anincreaseinthe
number of occasions
where outcomes are
delivered through
effective partnerships

The opportunitiesfor
partnership working/a
shared outcome focus
inthe big
transformation
challenges the council
(and systems)isfacing

What are the smaller
opportunities that
communities, VCSE and
T&PCs identify

Approachesthatthe
council takesto
identify and deliver
workingin partnership

Examples of best
practice and

Chief Executive

Executive
Director

Assistant
Director Housing
and
Communities

Assistant
Director
Transformation
and
Effectiveness

Relevant
HoS/Council
officerstothe




poolsand sports
centres.

Focusto be on
working with T&PCs
and VCSE

What are the
different
opportunities that
T&PCs and VCSE
identify?

What are the
opportunities that
Shropshire Council
identify?

Linkto work on how
the Council engages
with people and
communities:

Have communities
been asked about
priorities forthem
and whatthey would
wantto see
progressed?
Couldlocal members
playarolein carrying
out thisworkintheir
communities?

Are there any
opportunities that
people and
communities might
want to contribute to

and
opportunities
to deliver
outcomes
together
differently

Providing
evidence of
opportunities
todraw on
different
sources of
fundingto
deliver
outcomes with
communities

opportunities for
partnership
working/delivering
shared outcomes from
otherlocal authorities

Examples of
other/additional
funding opportunities
and where they might
be appropriate for
Shropshire

focus of the
work

VCSE

SALC

Other partners—

dependingon
case studies




through other
fundingroutes, such
as crowd funding?

= Arethere
opportunitiesto
deliver matched
fundingto deliver
outcomese.g. with
developer
contributions, or
grant funding bids?

* How can T&PCs and
VCSEbe enabledto
contribute to their
own
communities/benefits
for their
communities? What
might be impacting
on this? How can any
barriers be removed
or overcome? What
sources of fundingor
resources could be
suitable todo this?

* Stronglinkinto
behavioural
economics and the
transformation
programme

Transport

To learnfromall
member briefingson




the transport related
topicsidentifiedinthe
MemberDevelopment
Programme

To establishwhether
thereisevidence of a
coherent, cross cutting
and integrated
transport strategy for
Shropshire, drawingon
the transport strategies
and plansas well
relationships and
interdependences with
otherkey areas of focus
including housing,
healthand well-being,
educationand
employment, and
climate change
Understanding how
evidence hasandis
underpinning strategy
developmentand
decisions

To learnfrom examples
of best practice by other
Local Authorities

To make evidence based
recommendations




